
Compliance Reviews & Investigations

	Case Study I

Note:  The case study is a sample only, and intended to show you one possible version of a completed investigation.  You may approach the investigation in a different way, and you may write your report using a different format.  However, be sure to keep accurate records, and retain copies of all correspondence.

Remember, to go easy.  Each case is different, and may or may not appear to have merit.  Be sure your investigation is thorough and fair, and be sure you remain impartial and professional.  

The names and locations have been changed to protect the innocent, and the not-so innocent.  Please do not judge the relationships of locations and offices as to correctness and accuracy.




NARRATIVE REPORT OF INVESTIGATION

TITLE VI COMPLAINT

SNIP-IT SCHOOL OF HAIR DESIGN

2001 ALLEGANEY

KYEECE, KY  42917

I.  GENERAL

On June 18, 1997, we received a referral from the Equal Opportunity Program Manager (VACO) of a complaint regarding allegations of discrimination on the basis of race against this school.  The complaint was from a former student.  On July 3, 1997, a letter was sent to the Academy President and to the complainant notifying them that we would  commence the investigation of the allegations in early August.  This would have been after the completion of our annual three-day school training conference held at the end of July.  After the conference was concluded, we contacted the school and complainant to arrange our interviews.  These were scheduled for Thursday August 14, 1997, at approximately 10:30 a.m.  Letters of confirmation were mailed  on August 5, 1997.

Prior to the on-site interviews, demographic data regarding the city of Kyeece and Carrel  County were obtained (based on the latest estimates from 1994).  The following pertinent data should be noted:

Carrel County total population -
    127, 355

Total male population -

    61,522 (48%)

Total female population -

    65,833 (52%)

Total Black population -

    5,566 (4.39%)


Black males -


    3,127 (2.46%)


Black females -

    2,439 (1.92%)

Figures for the City of Kyeece are almost identical in proportions.  A VAF 27-4274 completed by the school on 8-14-97 at our request reflects similar demographics with a total of 10 Black students enrolled during the last year out of a total year enrollment of 160 (6.25%).  During the same period there were six Black graduates out of a total of 92 graduates (6.52%).

II.  THE INVESTIGATION
All interviews were conducted by the following personnel of the Florida Education Services Office (St. Petersburg) of the Louisville Regional Processing Office:

XXX  XXXXX, Education Liaison Representative

(White Male)

XXX  XXXXX, Education Compliance Survey Specialist
(Black Male)

XXX  XXXXX, ECSS




(White Female)

XXX  XXXXX, ECSS




(White Female)

The following persons were interviewed during the course of the investigation:

Larry Locks, former student and complainant

(Black Male)

Leonora Locks, former student & wife of complainant
(Black Female)

Lucy Locket, former student




(Black Female)

Mie Schlep, former student




(Black Female)

Kate Winslett, Campus Administrator



(White Female)

Alice Wonderland, School Instructor



(White Female)

Carrie Wilson, current student



(White Female)

Wade Waters, School President



(White Male)

Katheryn Paradis, graduating student



(Black Female)

The complainant was interviewed at his home and his wife at her business (nail salon).  Lucy Locket and Mie Schlep were interviewed by telephone.  All others were interviewed at the school.

A tour of the facility was also conducted on the day of the on-site interviews.

THE ALLEGATIONS:

1.  The complainant was dismissed from the school because of his race.

2.  The school does not have the equipment, supplies, or knowledge to train students to service Black hair.

3.  A climate of fear of reprisal exists for the two remaining Black students at the school.

CHRONOLOGY OF EVENTS (FACTS IN EVIDENCE):

2/4/97

Mr. Larry Locks enrolled at Sunstate Academy

3/17/97
Mr. Larry Locks mailed a letter to Jim Stone, Proprietor,

and Kate Winslett, Administrative Director, of Sunstate

Academy.  The letter:

1.  Expressed the opinion that the school’s two instructors, Donna Snyder and Christine Doxey, may not have the expertise or experience to instruct in the servicing of African-American patrons.

2.  Expressed the opinion that the school does not carry products to properly service African-American hair.

3.  Stated that on 3/14/97 the school denied an African-American student permission to use a personally purchased product in the school.

4.  Expressed the opinion that the standard textbook utilized in all classes by the school was insufficient to teach students how to properly service African-American hair and suggested an alternative text.

3/20/97
Kenneth F. Stone, school President sent a letter to Mr. Locks that:

1.  Expressed the opinion that it appears the school cannot provide the training that the student desired.

2.  Recommended that the student seek out a school with stronger emphasis on African-American hair and provided the names of two schools, one in Tampa and one in Ft. Myers, that might be able to better meet this need.

3.  Refunded in full the student’s enrollment fee of $150 (enclosed a school check for same) and waived all charges for the 150 hours of instruction already given to the student.

3/30/97
Mr. Locks filed a complaint with the Louisville Office, Office

for Civil Rights, U.S. Department of Education.

III.  FINDINGS

Allegation No. 1 - The complainant was dismissed from the school because of his race:

During the investigation of Mr. Locks’ complaint, four former female Black students of Snip-it School of Hair Design were interviewed and asked whether or not they had experienced or witnessed discrimination of any type at the school.  Furthermore, they were specifically questioned whether or not they witnessed any discrimination directed toward 

Mr. Locks or any other Black students.  The answers to both questions by the interviewees were that they had not witnessed or experienced any discrimination at the school.  

Interviews were also conducted with staff and one White female student, Carrie Wilson.  Ms. Locks told us about two incidents of sexual harassment by Mr. Locks.  The occurrences were verified by Donna Snyder, a school instructor, who witnessed the harassment.  Kate Winslett, the Administrative Director, reported that the school had several documented complaints regarding Mr. Locks’ behavior toward other students and a customer.  No disciplinary action was taken toward Mr. Locks; however, he was counseled that his statements to Ms. Locks constituted sexual harassment and would not be tolerated.  

Based on the information secured during the investigation, it is determined that Mr. Locks’ allegation that he was dismissed from the school because of his race is unfounded.

Allegation No. 2 - The school does not have the equipment, supplies, or knowledge to train students to service Black hair:

Our observations while on-site, and from interviewing instructors and students, found that there was some merit to this allegation.  We received conflicting information from students on whether or not they had received formal instruction on Black hair.  Ms. Katheryn Paradis stated that they did have formal class instruction on Black hair.  Ms. Carrie Wilson stated that she had not received any formal instruction during the theory

section of training.  Please note however, that Ms. Locks has only completed approximately ¾ of her training.  Both students confirmed that they do receive help and instruction from their teachers when they are on the floor with a Black client.  Ms. Donna Snyder completed the cosmetology course at the Curley School in Jacksonville, KY, and stated that she feels confident in her ability to train in Black hair processes.  She also informed us that the textbook, “Milady’s Textbook of Black Cosmetology,” is a part of the school’s library and was available to the student, if he had asked.  The standard text used in all classes, “Milady’s Textbook of Cosmetology,” does include some information and subchapters on specific procedures for treating Black hair, but not in as much detail as the first text specified above.

It was also noted in most interviews, both with faculty and students, that the school does not maintain an extensive inventory of curling and straightening equipment designed for Black hair; however, it was also noted that the students still felt that they had received adequate training in all areas of providing cosmetology services. 

The absence of  additional formal training, equipment and supplies for Black hair, is more than likely directly linked to the population of the area and the clientele that the salon serves.  Both instructors and students confirmed that the salon serves very few Black clients.  They stated that they might have one or two a day, and on some days no black hair clients.  Students confirmed that many of the Black clients coming into the salon were friends and family members of  Black students coming in to support them in their pursuit of a cosmetologist’s license.

It is, and has been the policy of the school to not allow students or clients to bring in and use products that are unfamiliar to the instructors.  They apply this policy across the board, regardless of race.  The even application of this rule was verified with the students interviewed.  It is our recommendation that in the future the school make a concerted effort to provide more complete training in all hair types for each student.

Allegation No. 3 - A climate of fear of reprisal exists for the two remaining Black students at the school:

In the personal interview with Ms. Katheryn Paradis, a Black female who was graduating on the day of the interview, we found a very happy student.  Ms. Williams said she was satisfied with her training and did not feel any fear of reprisal from the school at any time.

Her demeanor and attitude were consistent with a satisfied student who was proud to be graduating. 

A personal interview was conducted with Ms. Leonora Locks, the wife of the complainant and a former student at the school in the nail program.  Ms. Chappell said that while she was at the school she felt no discrimination at all.  She further stated that the only dissatisfaction she is aware of was that expressed by the complainant at home.  Ms. Chappell is satisfied with the training she received at the school.

In a telephone interview with Ms. Lucy Locket, a Black female and former student of the school who took her state boards a few weeks ago, she expressed the opinion that she is very satisfied with the school.  Ms. Kotzea’s only complaint was not being able to use her personally owned hair relaxer. She further stated that she felt no discrimination at the school.

In the telephone interview with Mie Schlep, a Black female and a former student at the school, Ms. Schlep said she felt no discrimination while attending the school.  Ms. Schlep is a personal friend of the complainant and further stated her personal opinion that the complaint has no merit.
IV.  CONCLUSIONS
It was the distinct impression of the team members who interviewed him that Mr. Locks was genuine in his belief that he had been dismissed from the school because of his race and that he genuinely believed all his allegations to be true.  The evidence does not support his allegations.  Although the school could, to some extent, provide additional formal training on the servicing of Black hair, the demographics of the area would not normally support or make economically feasible extensive training in this regard.  During a follow-up telephone interview Mr. and Mrs. Chappell stated that when they originally visited Snip-it School of Hair Design they inquired as to whether or not the school taught Black hair cosmetology.

They said that the campus Administrator, Mrs. Kate Winslett, told them that the school did teach Black hair cosmetology.  What Mrs. Sherman said and what the Chappell’s heard may have been entirely different.  Mrs. Sherman would have been entirely correct to state that the school taught Black hair cosmetology, but probably not to the same extent as the Chappell’s probably meant in asking their question.  This particular exchange appears to be more of an instance of “selling the school” than outright misrepresentation. 

The school’s response to the complainant, i.e., dismissal, refund of all money paid by the student, and forgiveness of all additional debt owed the school, was quite swift by any standard.  It is surmised that there were two factors involved in this rapid response (three days over a weekend):

1.  The complainant’s letter to the school would appear threatening to many people, especially with the citation of a federal law and the legal format and language used.  Such a letter could lead one to believe that the originator was contemplating litigation.

2.  The complainant had been counseled at least twice by the school regarding documented instances of sexual harassment and also for interrupting class.  The school may have used the complaint as an easy excuse to dismiss a student whose behavior, if it continued, could have brought them legal problems with complaints of sexual harassment from female students.

In any event, the school appears to be genuine in its concern that the student be satisfied with its actions.  It is rare for any school to forgive all debts owed the school, much less make a full refund of tuition and fees paid (including the application fee).  The school also appears to be genuine in its concern that the student find the training he desired.  The schools to which they referred him are both located in areas with demographics which would support much more training and practice in the servicing of Black hair.

The school’s lack of more extensive training in the servicing of black hair could probably be marginally improved.  School officials admitted that they had a Black instructor at another location whom they had asked to teach a periodic formal class at their Kyeece location on the servicing of Black hair; however, the compensation he had requested for doing those classes was apparently more than the school was willing to pay, especially with as few Black clients as they serviced.

It is our recommendation that no further action be taken regarding this case and that it should be closed with a finding that the complainant has not been discriminated against because of his race.

______________________________

_____________________________

Ronald L. Scoggins, ELR



XXX  XXXXX, ECSS

______________________________

______________________________

XXX  XXXXX, ECSS


XXX  XXXXX, ECSS

Attachments:
VAF 27-4274



VAF 27-8734

NARRATIVE REPORT OF INVESTIGATION

TITLE VI COMPLAINT

SNIP-IT SCHOOL OF HAIR DESIGN

2001 ALLEGANEY

KYEECE, KY  42917

SUPPLEMENTAL REPORT

As evidenced by the documentation found in the complainant’s school file, the letter mailed by the school to the complainant, and actual statements by school officials, the official reason for the student’s dismissal from this school was as follows:

After the complainant had written his letter of complaint to the school (dated 3/17/97), it became evident to school officials that the student’s expectations for what their course would offer to him in the way of training was so far different from what their course actually offered, it would be impossible for their institution to meet his expectations.  They therefore decided that it would be in the best interest of the school and the student to terminate his enrollment in their cosmetology course and give him an appropriate refund of moneys paid.

XXX  XXXXX



December 15, 1997

XXX  XXXXX






Date

Education Liaison Representative

NOTE:  This supplement to the original report was requested by Angelo Aguilero of the VACO EEO staff.  The complainant had requested an official finding as to the school’s  reasons for his dismissal from the school.

XX


Compliance Reviews & Investigations

	Case Study II

Note:  The case study is a sample only, and intended to show you one possible version of a completed investigation.  You may approach the investigation in a different way, and you may write your report using a different format.  However, be sure to keep accurate records, and retain copies of all correspondence.

Remember, to go easy.  Each case is different, and may or may not appear to have merit.  Be sure your investigation is thorough and fair, and be sure you remain impartial and professional.  

The names and locations have been changed to protect the innocent, and the not-so innocent.  Please do not judge the relationships of locations and offices as to correctness and accuracy.




NARRATIVE REPORT OF INVESTIGATION

TITLE VI COMPLAINT

CASCADING LOCKS INSTITUTE OF HAIR DESIGN

1800 CLIP STREET

SHEARS, FL 32301

I.  GENERAL

On September 2, 1997, we received a copy of a referral from the VA Central Office Equal Opportunity Program Manager (dated August 7, 1997) regarding a complaint of racial discrimination against this school.  The complainant, Ms. April Prinstone, was a former student at this school.  A letter was mailed to the school and the complainant on September 10, 1997, to confirm a September 19 appointment to investigate the student’s allegations.  This appointment was canceled by letter on September 17, 1997, when travel funds were found not to be available.  The on site review was re-scheduled for October 23, 1997, and confirmed by letter to the complainant and the school director dated October 8, 1997, when travel funds became available.  Another on-site visit was conducted on February 11, 1998, when a further allegation was brought up and further clarification was needed.

Prior to the on-site interviews, demographic data regarding the greater metropolitan Shears/Leon County area was obtained.  The following pertinent data was noted:

Total population of Leon County



211,400

Total male population





101,730

Total female population




109,670

Total Black population


 

  54,983 (26%)


Black males





  25,156


Black females





  29,827

School enrollment data from VAF 22-4274 reflects a current enrollment of 46 students, 45 of whom are Black (98%).  This figure far exceeds what one would expect of the only private beauty school in the area.  The only other beauty course available in the area is offered by Space Technical Center, a tax supported, public vocational school located approximately three miles away and immediately adjacent to Shears Community College.  I contacted their veterans’ certifying official who verified that their total cosmetology course enrollment was 35, of whom 23 (66%) were Black.

II.  THE INVESTIGATION
I conducted all personal interviews over the space of two separate visits to Shears during the investigation and one telephone interview later.  The following persons were interviewed:

Diane Sheen, former Euro instructor,

now at Space Tech





(Black Female)

Lonnie Braceman, School Financial Aid Secretary 


and Admissions Representative



(Black Female)

James Crew, current instructor at Space Tech


(White Male)

Lucy Snippit, current student





(Black Female)

Harold Power, School Director




(White Male)

April Prinstone, complainant and former student


(Black Female)

Anthony Clip, current student





(Black Male)

Wade Pough, Instructor at Euro




(White Male)

Veronica Rinse, former Euro Instructor,

now beauty salon owner




(Black Female)

Ms. Prinstone was interviewed the second day during the first Shears visit at her current place of employment (Oakdale Clinic, 1256 Ranch Oaks Drive, Shears).  Ms. Washington’s interview was conducted by telephone.  She was one of two witnesses referred by Ms. Prinstone.  The other was Karen Colston, a Black female and former school Financial Aid Secretary/Admissions Representative.  The telephone number given for her by Ms. Prinstone was disconnected.  Directory Assistance had a number for a Ms. LocksKaren Colston in the Shears area, but it was unlisted and not available.  Ms. Prinstone could not provide a physical or mailing address for her.

The file of each interviewee was reviewed as were the files of the following students who were not interviewed:

Maggie Clips






(Black Female)

Angela Curler






(Black Female)

Rodney Rinse






(Black Male)

Charlotte Head





(Black Female)

Lawanda Norton





(White Female)

Allie McBeal






(Black Female)

It was noted in the file reviews that this school is drawing students from as far away as Albertsville and Candy, Georgia, and  Monchet, Albany, and Flipper, Florida.  The furthest of these locations, Monchet, is 85 miles one way.  This region has only the two cosmetology schools in Shears.  The course at Space Technical Center gives preference to students from the local Leon County area.  It has limited work stations, is usually a full course and has a waiting list.  Because surrounding counties, both in Florida and Georgia have even larger Black populations (Gadsden County  immediately to the west, where Gretna is located, is approximately 80% Black) this could account for some, but not all of the differences in enrollment demographics of the two schools.

Ms. Prinstone had also lodged her complaint with several other agencies including the State Board of Independent Postsecondary Vocational, Technical, Trade and Business Schools.  That is the state licensing board with jurisdiction over all private non-degree schools.  They conducted two unannounced, on site inspections.  A copy of each report of their findings and action taken was obtained.

A tour of the facility was also conducted on the day of the interviews.

THE ALLEGATIONS

The student was purposely lied to and misled by the school because of her race and financial status in that:

1.  The school Director, Mr. Harold Power, told her that their financial aid packages would cover all school  costs and that she would not have to pay any money out of her own pocket.

2.  Financial aid applications had items that were left blank at the time she signed them, items which were later filled in to reflect that she would make monthly payments of $50 towards her tuition.

3.  When she explained that she could  pay nothing towards her tuition and withdrew from the course, the school insisted that she still owed a pro-rata portion of her tuition.

CHRONOLOGY OF EVENTS (FOUND IN STUDENT’S SCHOOL FILE,  INFORMATION PROVIDED BY THE STUDENT, AND PROVIDED BY THE STATE LICENSING BOARD)

6/4/96

Ms. Prinstone enrolled at Cascading Locks Institute of Hair Design and signed her contract and financial aid applications for same.

1/28/97
Ms. Prinstone terminates her enrollment at Euro Hair Design Inst.

2/27/97
Ms. Prinstone files her complaint with the State Licensing Board

3/25/97
Under the State Licensing Board’s supervision, the school offered a settlement to Ms. Prinstone for money owed to the school.  The proposal was for a pro rata payment rather than the less generous requirement published in the school catalog.

5/21/97
Ms. Prinstone received a memorandum from Stacey Lee, Financial Aid Clerk with the school’s corporate office in McComb, Mississippi.  It explained that the financial aid forms had not been fully completed and asked her to complete designated items, sign and return them to the corporate office.

6/4/97

Ms. Prinstone filed her complaint with The U.S. Department of Education, Office for Civil Rights, Region IV, Atlanta, Georgia.

III.  FINDINGS
Allegation No. 1 - The school Director, Mr. Harold Power,  told her that their financial aid packages would  cover all school  costs and that she would not have to pay any money out of her own pocket:
This could easily be dismissed or left hanging as a “he said, she said” situation with no resolution; however, there is enough evidence from the materials submitted by Ms. Prinstone and by the State Licensing Board from their on site visits to lend some credence to her allegation.  Although Mr. Jones denied that any students were told that they did not have to pay any money out of pocket, the fact that parts of the contract and financial aid forms were left blank at the time of signature could infer that students were not being given all of the information they needed.  The State Licensing Board particularly emphasized that in their report and request for corrective action to the school pointing out, quite properly, that signed contracts must be complete on the date of signature and that any changes would have to be accomplished as new contracts or specific amendments to the current contract.  In addition, Ms. Veronica Rinse, a former instructor at Cascading Locks Institute of Hair Design, confirmed that students were indeed told that they would not have to pay any school expenses out of their own pockets.  She currently owns her own beauty salon in the Shears area, D’ Essence Beauty Salon.  Ms. Washington also gave the name of another former Euro Hair Design instructor, Ms. Beverly  Awkward , who is currently an evening cosmetology instructor at Space Technical Center in Shears.

My review of current active student files and interviews with students verified that all students are fully aware that all of the student financial aid 

programs require each student to bear some of the cost of the course out of his/her own pocket.  At a minimum, each student is expected to pay $50 per month towards their educational costs.  School financial records verify that most students pay this minimum amount and that the school appears to be generous in allowing students extra time to make payments when they have trouble meeting this schedule.  Ms. Prinstone’s records indicated that she had paid no money towards her tuition.  This is in keeping with her allegation that she was told that she did not have to pay any out of pocket expenses herself.  These reviews cannot confirm, however, that Ms. Prinstone was singled out for this treatment on the basis of her race.  If indeed this was occurring, and there is some evidence that  points to this, then this was a practice that was being used with all students regardless of race.  In other words, the school may have at one time been an equal opportunity deceiver.

From our experience at other schools and our knowledge of the federal financial aid programs administered by the U.S. Department of Education, we know that all students, regardless of individual means, must bear at least some of their own educational costs.  There is no program of which we are aware that pays for all of each student’s program.  This is consistent with the way this school currently operates.   Each interviewee acknowledged that they were told up front that they had to pay something towards their own tuition.  All of the files reviewed clearly indicated this with the prevailing monthly payment being $50.

Allegation No. 2 - Financial aid applications had items that were left blank at the time she signed them, items which were later filled in to reflect that she would make monthly payments of $50 towards her tuition.
This allegation was verified during the State Licensing Board’s surprise inspection of November 14, 1996, and by former instructors.  The Licensing Board found numerous forms with blanks or missing information, particularly on student/school contracts, the basic agreement between the students and school regarding the terms of their enrollment.  Students were not being given a copy of the school handbook which contained all school rules and terms of enrollment.  Not only that, but inspectors also found the facility to be unsanitary, have poor lighting, had a couple of leaks in the roof, and found several other safety violations (including exit signs that were unlit).  The report was quite scathing in its findings and recommendations 

for corrective action.  A follow-up surprise visit was then conducted on January 11, 1997.  According to the report, all of the corrective action that had been required of the school had been accomplished.  My  personal 

observations during my visit found that the school was sanitary, although minimally so, and appeared to meet (if barely) all minimum safety and health codes (I have competent knowledge in these areas, a consequence of years of conducting VA approval visits to job training establishments, and flight and correspondence schools).  All of the file reviews and student interviews confirmed that this school now insures that all contracts are complete and without blanks or missing information.  The files also contain a receipt for the school handbook signed by the student.

All this being said and done, it cannot be verified that the school did anything to Ms. Prinstone because of her race.  The practices that had existed were apparently applied to all students.  Once again, this school appeared to have been an equal opportunity offender, treating each student just as badly regardless of race.  It also cannot be verified that she was verbally told she would have no out of  pocket expenses for her course, a “he said, she said” situation.  The evidence indicates that this may very well have been the case and someone may have indeed misled Ms. Prinstone into believing that her financial aid package would cover everything (contrary to verbiage on the financial aid application package itself).  If so, she was probably not alone in this.

Allegation No. 3 - When she explained that she could pay nothing towards her tuition and withdrew from the course, the school still insisted that she owed a pro-rata portion of her tuition.
This allegation is true.  Although the school’s refund policy is much less lenient, requiring payment of a significantly larger proportion of tuition at Ms. Prinstone’s point of withdrawal, the State Licensing Board insisted that the school reduce this debt to pro-rata.  In light of the violations found by the Licensing Board inspectors and the State Board’s authority to close the school without appeal, school officials agreed to the pro-rata debt.  This was seen by the State Board as being fair and reasonable under the circumstances.  Under the circumstances, the very worst that the school will do if Ms. Prinstone fails to pay is to refuse to send a transcript of her  progress to any other cosmetology school she may attend and which may request a copy of her Euro Hair Design transcript to evaluate prior credit.  This is a common practice with almost all schools, public or private.  Many times it is the only recourse some schools have to recover a student’s debt.  Ms. Prinstone apparently wants the debt to be completely forgiven and her records cleared in case she 

does decide to continue her pursuit of a career in cosmetology.  The school refuses to do so and there does not appear to be any further room for compromise on this issue on the part of either party.

Once again, Ms. Prinstone has not been singled out because of her race, but is being treated exactly the same on this issue as any other student would be in similar circumstances at any other school in the country.  If pressed,  some schools might agree to forgive the debt, but would also clear her academic record so that transcripts would not be issued upon request by Ms. Prinstone or any other school.  In his last letter to Ms. Prinstone, Samuel  Ferguson, Executive Director of the State Licensing Board, offered the school’s pro-rata settlement of this issue as being “fair and equitable.”  They anticipate no further action on their part and consider the case to be closed.

Additional Areas of Concern:  As the investigation continued and more information was gathered, it was alleged that the school was and possibly still is discouraging White students from attending Euro Hair Design and sending them to Space Technical Center instead.  This is especially troubling in light of the fact that the corporate owners and local managers are all White.  At least two witnesses, the complainant and a former instructor, stated that they heard the school Director, Mr. Jones, specifically discourage at least one prospective White student from enrolling.  The former instructor believed that they did this because they felt that poor Black students would not protest or give much trouble over school policies and enrollment practices, but that White students would not put up with such things.  She felt that the school had preyed on poor Black students who were hoping for a better life and wouldn’t  put up much of  a fuss even if the school used deceptive enrollment practices.

I contacted Space Technical Center and arranged to speak with the evening and day cosmetology instructors.  The day instructor, Mr. James Crew, had 30 students, a majority of whom were Black.  None of them, White or Black, had been discouraged by Euro Hair Design from attending that school and Mr. Haddock does not remember  anyone mentioning such an allegation.  One White Non-Hispanic student stated that he was still receiving information from Euro Hair Design encouraging him to enroll at their school.  The evening instructor, Ms. Awkward, was a former instructor at Euro Hair Design and left there to work at Space Tech because of other personal schedule conflicts.  None of the 35 evening students, White or Black, had been discouraged by Euro Hair Design from attending that school.  While at Euro Hair Design, Ms. Awkward did not observe any prospective White students being discouraged from enrolling at that school.  In fact, she remembered seeing very few, if any, White applicants.

VI.  CONCLUSIONS
There is considerable written evidence, verbal information, and a report by another agency to support Ms. Prinstone’s allegations that she was lied to regarding whether or not she would have to pay any out of pocket expenses to the school.  However, the evidence further supports the conclusion that Ms. Prinstone was not singled out, whether because of her race or not, but that this was a practice of the school which was applied to all students regardless of race.  Further, the findings of the State Licensing Board and my personal review of the school’s files confirm that the school has ceased and desisted these misleading practices.  All files and personal interviews revealed fully completed forms and fully informed students.

Although Ms. Prinstone’s allegation that the school did not forgive her debt is true, the State Licensing Board’s compromise (to excuse all but a pro rata portion of her tuition and fees) is not unreasonable.  The school may very well have (and quite likely did) promised her a no-cost-out-of-pocket education, but all federal financial aid programs require students to personally bear at least a small portion of their educational expenses.  The school’s agreement to charge her pro rata on her expenses (rather than owe the much larger amount that their tuition refund policy requires) is more than reasonable under the circumstances.  Failure to pay this amount will  result in the school’s withholding of her transcripts should she choose to attend a cosmetology course at another school.  It would not be reasonable for the school to forgive all her debts (in effect, she would pay nothing out-of-pocket since to date she has personally paid nothing for her course) and still make her transcript available for transfer to another institution.

In summary, the evidence supports many of the allegations Ms. Prinstone has made, but does not support racial discrimination as the school’s motivating factor or as the root cause of the activities which occurred.  It appears that the basic motivation behind these activities was most likely greed or, at best, gross incompetence.

Although there is some testimony that the school steered White students towards Space Technical Center and away from Euro Hair Design, further investigation beyond the scope of the original allegations has revealed only little anecdotal evidence to support that testimony.  The disparity between the minority enrollments at Space Tech and Euro Hair Design is the only evidence which could support that allegation.  After surveying all evening and day cosmetology students at Space Technical Center, I was not able to find anyone, White or Black, who had been steered to Lively by Euro Hair 

Design.  In fact, the only current Lively cosmetology student who had any contact with Euro Hair Design was a White student who stated that he “still received mail-outs” from that school soliciting his enrollment.  I did not observe and cannot confirm that Cascading Locks Institute of Hair Design is discouraging 

white students from attending their school.  From the findings of our most recent compliance survey, conducted on February 11, 1998, and which found the school’s attendance and progress records to be somewhat lacking, it appears that this school has enough problems without trying to discourage any student or group of students from enrolling.

_____________________________




__MAY 11, 1998__

XXXX  X. XXXXXX, ELR






Date

April 15, 1998

Equal Opportunity Program Manager (20A1E)

VA Central Office

810 Vermont Avenue, NW

Washington, DC  20420

SUBJ:  Interim Report of Equal Opportunity Complaint Investigation, Cascading Locks Institute of Hair Design, 1964 West Tennessee Street, Shears, Florida

1.  Although our investigation is almost complete, we still need one more item from the school before it can be closed.  The VA Form 27-4274, Compliance Report of Proprietary Institutions, was not properly completed by the school.  Many blocks were left blank and the period covered was two years past.  Because all records of their former students are maintained at their corporate headquarters in Macomb, Mississippi, we have had to correspond and fax with them to get the form properly completed.  As soon as we receive the properly completed VAF 27-4274 we will be able to complete our investigation and will provide the final report to you no later than early May 1998.

2.  If further information  or update is needed, please call XXXX XXXXXX, Education Liaison Representative for our XXXX, XX, office,  at (phone number).

Jane Director

May 14, 1998                                                          
In Reply Refer To:  316/272A

Equal Opportunity Program Manager (20A1E)

VA Central Office

810 Vermont Avenue, NW

Washington, DC  20420

SUBJ:  Equal Opportunity Complaint (Cascading Locks Institute of Hair Design, Shears, Florida)

1.  Pursuant to your referral of August 19, 1997, regarding allegations of discrimination filed by Ms. April Prinstone against Cascading Locks Institute of Hair Design, Shears, Florida, we referred this matter to our St. Petersburg, Florida, office for an investigation under the provisions of M27-1, Part III, Chapter 16.

2.  The formal investigation was conducted by Mr. .XXX  XXXXX , Education Liaison Representative.  On-site interviews and a facility inspection were conducted on October 23, 1997, and, when further allegations were made and clarification was required, on February 11, 1998.
3.  After a thorough review of facts found on file, statements made, and two investigations conducted by the State Licensing Board, Mr. XXXX found that there was a great deal of evidence to support Ms. Prinstone’s statements regarding the treatment she received and false statements made to her; however, the evidence strongly suggests that her treatment was not as a result of racial discrimination, but was instead part of an internal school policy to mislead all incoming students, regardless of race, as to their financial obligations to the school for their training program.  All evidence also clearly indicates that the school has ceased and desisted in these policies.

4.  A narrative report of the investigation and VA Forms 22-4274 and 

27-8734 are enclosed.  If further information is needed please let me know.

JANE DIRECTOR

Director

October 8, 1997







317/272A

Ms. April Prinstone

Route 5, Box 5083

Monticello, FL  32344

Dear Ms. Prinstone:

This is to confirm that Mr. XXX  XXXX, Chief of Education Services at our St. Petersburg, Florida, office, will arrive at your place of work approximately 

12 noon on Thursday October 23, 1997, to conduct an interview regarding your complaint against Cascading Locks Institute of Hair Design.  The interview will be conducted at Oakdale Clinic, 1256 Ranch Oaks Drive in Shears.

If there are any other individuals of whom you are aware that may have information relevant to this investigation we will be glad to interview them at that time.  If you need to change this appointment please call Mr. XXXX at (phone number) and other arrangements will be made.

Sincerely yours,

JOHNNEY APPLESEED

Education Liaison Officer

October 8, 1997


317/272A

Mr. Harold Power

Director

Cascading Locks Institute of Hair Design

1964 West Tennessee Street

Shears, FL  32301

Dear Mr. Jones:

This is to confirm that Mr. XXXX XXXXX, Chief of Education Services at our St. Petersburg, Florida, office, will arrive at your campus approximately 

2:00 p.m. on Wednesday October 22, 1997, to conduct an investigation regarding a complaint against your school.

He will review student folders and may need to interview some of your students, officers, and faculty members during the course of his visit.  If necessary, such interviews will be arranged so as to cause the least interruption possible to your school’s operations.  In addition we request that you complete the Veterans Affairs Form 27-4274 (Compliance Report of Proprietary Institutions) which was sent to you previously and which he will pick up upon arrival at your school.

If for any reason this visit needs to be re-scheduled, please call Mr. XXXX at (PHONE NUMBER.)

Sincerely yours,

JOHNNY APPLESEED

Education Liaison Officer

cc.
Mr. Stewart Smith


President


Curley Schools, Inc.


PO Box 1367


McComb, MS  39648

September 17, 1997











317/272A

Mr. Harold Power

Director

Cascading Locks Institute of Hair Design

1964 West Tennessee Street

Shears, FL  32301

Dear Mr. Jones:

We regret that our appointment with you for September 18, 1997, had to be canceled.

Mr. XXX  XXXXX, Chief of Education Services for our  St. Petersburg, Florida, office, will contact you as soon as possible to reschedule his appointment for early October.

Please call Mr. XXXX at (PHONE NUMBER) if you wish to discuss this matter further prior to his visit.

Sincerely yours,

JOHNNY APPLESEED

Education Liaison Officer

November 13, 1997











317/272A

Mr. Samuel L. Ferguson

Executive Director

State Board of Independent 

Postsecondary Vocational, Technical, 

Trade and Business Schools

The Collins Building, Room 101

Shears, FL  32399

Dear Mr. Ferguson:

We have received and are investigating a complaint of discrimination under Title VI of the Civil Rights Act of 1964 against Cascading Locks Institute of Hair Design, 1964 West Tennessee Street, Shears, Florida.

Both the school and the complainant, Ms. April Prinstone, related that your agency initiated an investigation of her allegations in March of this year (Complaint Number 97-125).  In order to complete our investigation we request that you provide us with a copy of the report of your investigation into her allegations against this school.  Please mail it to the address above, attention: XXXX  XXXXX, Chief of Education Services (272A).  Of course, release of your report to any third party would be allowed only with your express, written permission.

If you wish to discuss this matter please call Mr. XXXX at (PHONE NUMBER).  We appreciate your cooperation in this matter.

Sincerely yours,

JOHNNY APPLESEED

Education Liaison Officer

March 25, 1997

317/272A

Mrs. Sheila Smith

Curley Schools, Inc.

Corporate Office

P.O. Box 1367

McComb, MS  39648

Dear Mrs. Smith:

Reference is made to the Veterans Affairs (VA) Form 27-4274 (Compliance Report of Proprietary Institutions) that you faxed back to our office on 

March 24, 1998.

Please note that all items must be completed for the enrollment at Euro Hair Design, Shears, Florida, for a one year period.  That period usually ends with the date of our visit or shortly before.  The period that you used, July 1, 1996 through June 30, 1997, is insufficient for our purposes.  Your figures should be based on a one year period that begins no earlier than September or October 1996.

For each line, starting with line 2 and going through line 8, an entry must be made in each box, including data on the gender of each applicant, applicant accepted, enrollees discontinued, etc.  There should be no blank spaces on the form.  Enclosed is an actual form that was properly completed by another school (names have been deleted) that you can use as a sample.

Please return or fax the completed form to me as soon as possible, but not later than 30 days from this date.  If you have any further questions, please do not hesitate to call me at (813) 893-3664.

Sincerely yours,

XXXX  XXXXX

Education Liaison Representative

Enclosure
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